
Question # Question Response Date Published

1 Are there plans to hire a Chief Performance Officer-type 
role - a senior level person whose job is to monitor 
implementation and impact of PPS’ strategic plan and 
priorities, and make sure that as a system, PPS is on 
track toward reaching its goals?

The budget for 2018-19 and 2019-20 includes a Chief-level position to lead a renamed Research, 
Assessment, and Evaluation department (formerly System Planning and Performance). This team 
will have the charge of collaborating with district leaders to identify key performance indicators, and 
along with other student and school outcome metrics, will develop a dashboard, generate regular 
reports, and directly support continuous improvement work to gauge return on investment and 
district improvement goals.

3/12/19

2 How many central office vacancies are there currently? 
Are there critical bodies of work at risk of not getting 
done, or done well, as a result of vacancies? Are these 
positions likely to be eliminated during next year's 
budget?

The number of central office vacancies changes daily.  Overall, there are much fewer vacancies 
than last year as District leadership has worked throughout the year to first fill leadership roles 
and then vacancies throughout departments.  Meanwhile, the Superintendent has continued to 
realign the organizational chart based on this year's work plan, Board and Superintendent goals 
and the strengths of new leadership.  The District will continue to evolve as work continues in 
response to organizational needs.  Most of the positions being eliminated have not been filled, 
because District leaders were aware we would need to reduce positions in order to balance the 
2019-20 budget.

3/12/19

3 Do you foresee changes to how equity is managed or 
funded in this year’s budget?

Yes, we anticipate changes in the use of equity allocation for 2019-20.  Principals are in the 
middle of their staffing process, and it is too early to report the changes.  This can be shared 
once staffing decisions have been completed, and will be incorporated into the Proposed Budget 
document.

3/12/19

4 Portland was leading the state effort to organize a 
Russian Speaking Youth Leadership Conference (at a 
HS level) for 22 years. And this year there is a resistance 
from the central office to help with the bus transportation 
& printing expenses. And the excuse is statistical data 
shows a small number of Russian speaking ESL 
students, many Russian speaking heritage students are 
fluent in English & do not need ESL services. They simply 
disappear among white PPS students. What is 
Superintendent’s suggestion for organizing this event in 
the future? Russian is still the third most common 
language after English & Spanish that is spoken in our 
state.

The Russian Speaking Youth Leadership Conference is a project planned and executed by 
Eastern European Coalition, a nonprofit organization that PPS has partnered with in the past to 
provide Russian-speaking students with a day to grow as young leaders while in community. The 
Superintendent and Senior Leadership understand the importance of these type of initiatives for 
students across diverse ethnic and racial backgrounds and will continue to support these type of 
events. The 2019 RSYL conference is scheduled for April 25 at Clackamas Community College. 
We fully expect to have PPS students interested in attending to attend. This means providing 
support for transportation and registration fees for these students. Jonathan Garcia, Chief 
Engagement Officer, has confirmed with our Russian Community Agent, Olga Filinova, that we 
will provide one bus (requested) and registration for no more than 50 students (requested).

3/12/19

5 Under constrained budget conditions, how do you plan to 
ensure that students at under enrolled schools have 
equitable access to a wide range of classes?

The District will continue to use Set Aside FTE to address underenrolled school needs at the K-8 
level.  At the high school level, principals base course offerings on student interest through 
forecasting schedules.  We have embarked upon a Program and Enrollment Balancing process 
that will address these concerns beginning in 2020-21 and beyond.  Additional facilities will be 
available in future years, and may require some funding from the 2020 bond program.  Watch for 
an update on this process to be shared with the board in April 2019.

3/12/19
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6 What are your plans to address the facility inequities 
across the district and to ensure each campus is ADA 
accessible?

PPS is in the process of updating the ADA Transition Plan.  This Plan will identify physical 
barriers to accessibility, outline a prioritization for to providing full accessibility and a sample 
timeline.  Staff anticipates completing the Plan update in summer 2019.

3/12/19

7 PPS has a CFO. Yet the Deputy Superintendent has 
been identified as “the head of finance” in public 
communications. How can that possibly work?

In July 2018, the Board appointed the Deputy Superintendent as the Budget Officer, because the 
Chief Financial Officer (CFO) position had not been filled.  Our new CFO began working for PPS 
in December 2018.  The District will be using the Government Finance Officers Association Best 
Practices in School Budgeting.  The Deputy Superintendent has been an early adopter and 
trainer in this work.  The CFO will co-lead the budget process along side the Deputy 
Superintendent this year, and the CFO will take the lead role beginning July 1, 2019.

3/12/19

8 You have expressed interest in restoring a robust music 
program in all PPS schools. What is your step by step 
analysis as this might be accomplished? Will your vision 
be incorporated in the 2019-20 budget?

 We have continued our commitment to the Roosevelt Cluster, a region with the fewest music 
offerings in the district, by maintaining central office support for certified music instruction. This 
takes the form of FTE support at Chavez, Rosa Parks, Peninsula, George and Sitton, the rollout 
of which has supported a five-year cluster strategic plan to reestablish music education in the 
cluster. We have continued to add general funds to arts programs, including music. This has 
supplemented the Arts Tax to ensure that students have access to visual and performing arts 
(VAPA) education at least 1x per week at all K-5 elementary schools. In addition, we are working 
on a five-year Master Arts Education (MAEP) strategic plan for PPS VAPA by engaging in deep 
dialogue with a specific group of teacher stakeholders and external partners. Phase I of the 
MAEP will wrap up this year and next year will launch Phase II, which employs action research 
and establishes an implementation plan for the next five years.

3/12/19

9 When we see the proposed 2019-20 budget, can we 
expect to see reflected in it data and evidence that backs 
the programmatic priorities? How are you linking funding 
to outcomes? In particular, is PPS contemplating shifting 
towards an outcomes-based contracting model for 
outside partners? What mechanisms do you have in 
place for evaluating the quality of implementation of 
priorities, such as new curriculum selection/adoption? 

The Proposed Budget will include student performance data by school as well as some district level data.  
The District will use Academic Return on Investment (A-ROI) as a tool to emphasize cost effectiveness in 
budget decisions and help decision makers make more informed choices between different potential uses 
of resources. The basic formula for A-ROI is:
 
A-ROI = ((Learning increase) x (Number of students helped))
_________________________________________________________________________________

                                     Dollars spent
District staff need to be trained on the use of this tool, and we will have initial investment outlines  
completed as part of our strategic plan work this summer.  We will be prepared to have initial investment 
reports available to the community in the fall as we roll out the strategic plan.

Our Senior Equity Advisor is leading a district level team to create an Request for Proposal process for our 
outside partners.  It will incorporate an outcomes-based evaluation process.

We are filling our open evaluator positions in order to have the capacity to conduct effective program 
evaluation. Our first program evaluation with be on our new social/emotional curriculum in our pilot sites. 
Then, we will train all program managers on the elements and metrics required in implementation plans 
before we implement new programs. We will utilize this process for each new program. Our newly formed 
evaluation team will conduct program evaluation on our priorities identified in our new strategic plan this 
summer.

3/12/19

10 How will the staffing model change in the 2019/2020 
proposed budget?

The staffing model will be shared in the Board Packet for the meeting on March 19th.  Schools 
have flexibility in how they meet their community's needs and not all position changes will be 
known by the date that we are sharing presentation materials with the board.  The detail by 
school will be shared at the April 23 Board meeting.

3/12/19



11 Please provide a ten year history/trend of PPS budgets, 
adjusted for inflation.  How much was cut or added each 
year?  If it’s easier and a fair representation, focus on the 
general fund portion of the budget.  Questions to: 
thomaslannom@comcast.net

Please see ten year summary included in the March 19 Board packet. 3/12/19

12 How much can we save by going from the 6 of 8 high 
school schedule back to the 5 of 7 high school schedule?

There are several considerations including cost that need to be thought through before  making 
this change.  Moving from offering 8 classes to students to 7 classes per semester for students 
would be a large reduction in overall courses and course diversity that schools can offer.  It 
would result in fewer opportunities for support and makeup classes during the day.  Shorter 
periods would make it more difficult for students to attend college courses during the school day.  
Having the same student load (160 students for example ) would have class sizes of 27 if 
teachers teach 6 classes, but if teachers teach only five classes then the average class size 
raises to 32.  If there were a teacher student load closer to 180, class size would be 30 under the 
current 6 classes, but class sizes of 36 for 5 classes.  How the district balances trade offs of loss 
of course offerings and class size increases would determine savings.  The Portland Association 
of Teachers would would need to be conferred for any change; and parents may not support the 
loss of courses and increased class size impacts.  

3/12/19

13 How can we begin to equalize programming from building 
to building? The excuse that 'the dollars follow the 
students' is clearly inequitable (since it's our wealthy 
neighborhoods that have the larger school buildings) and 
the actual course offerings reveal that the excuse is only 
marginally true (i.e., the number of courses offered does 
not align with enrollment, even when foundation dollars 
are included).

Programming is determined based on equity rather than equality.  The number of students and 
the student level of needs determine the staffing allocation.   Principals will use their staffing 
allocation to meet core program requirements for their school.  The programming will not be one 
size fits all.  Programming will be created to support the needs of the specific students in each 
school.  

See also response to question #5.

3/12/19


